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Library Board Meeting 2-12-2013              

                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order

President Betty Comoford called the meeting to order at 1:00 p.m. 

Board Members Present (in alphabetical order): Mary Alsobrooks, Betty Comoford, Patt Hopkins, Robin Smiley, and Brenda South
Board Members Absent (in alphabetical order): none
County Commissioner: none
Staff Members Present: Lori Haas —Director, 
Others present: none
Approval of Agenda
Mary Alsobrooks made the motion to approve the agenda as presented, Patt Hopkins seconded. All in favor, motion carried. 

Election of Officers
Brenda South nominated Betty Comoford for President, Mary Alsobrooks seconded, all in favor of the nomination.   Betty accepted.
Patt Hopkins nominated Brenda South for Vice-president, Mary Alsobrooks seconded, all in favor of the nomination. Brenda accepted.
Betty Comoford nominated Robin Smiley for secretary, Patt Hopkins seconded, all in favor of the nomination. Robin accepted. 

Patt Hopkins nominated.  Mary Alsobrooks as treasurer, Robin Smiley seconded, all in favor of the nomination. Mary accepted.

 Betty Comoford made the motion to elect the Board as nominated. Robin Smiley seconded. All  in favor, motion carried.
Adoption of Annual Board Meeting Schedule

The second Tuesday of the month, March 12, 2013

                                                         April 16, 2013

                                                         May 14, 2013

                                                         June 11, 2013-in Lewiston

                                                         July 9, 2013-Hillman

                                                         August 13, 2013
                                                         September 10, 2013

                                                         October 8, 2013

                                                         November 12, 2013

                                                         December 10, 2013
Patt Hopkins made the motion to approve the meeting schedule as listed. Mary Alsobrooks seconded. All in favor, motion carried.
Public Comment

none
Minutes to Meeting
Brenda South made the motion to accepted the minutes as written. Robin Smiley seconded. All in favor, motion carried.
Approval of Bills
Mary questioned the bills for a large electric bill in Hillman, suggested checking into different bulbs, maybe an energy check? MMRM authority, is our liability and property insurance,  a bill for Presque Isle District Library, replacing an interloan book that got lost, Jim Young, fixed a filter on the computer, George Barber, repaired the wall in the  computer area, at Atlanta Library, a bill from unemployment, we owed $70 on a previous claim, and a bill for the website, Mary Lou Barber is our webmistress and she gets paid separate for that. There is a difference in the shipping on 3 different packages from the same company? Blick Art materials, the first order was large enough for free shipping, the second order was not and the third order was necessary to get the art supplies in time for art classes at the Hillman school.
Patt Hopkins made a motion to approve the bills as written, Robin Smiley seconded. All in favor, motion carried.
New Business
none

Old Business

Albert Township clerk, Judy Green contacted Lori, saying lease was received at the Township. 
The Board decided to table the Library Bi-Laws, and Library Policies, board members just received these and will need time to read them over.
There was much discussion about updating the Wage and Salary Scale, the board decided to table this also. 
Employee raises were discussed and the board decided to give a raise to non salary employees who are off the payscale.

Robin Smiley made the motion to give a 2% raise to non salary employees who are off the pay scale. Patt Hopkins seconded. President Betty Comoford called for a roll call vote: Yeas: Patt Hopkins, Mary Alsobrooks, Brenda South, Robin Smiley and Betty Comoford
Nays: none. Abstain: none. Motion carried.
Directors Report
Lori spoke to the attorney handling the law suit and he would like to meet with the Board, Lori suggested he get all the files from Board attorney Jennifer Shafer first. The Board would like to have the attorney at the March 12 meeting. Lori will contact him and make arrangements. 
Lori intends to have Mary Lou's replacement hired by the end of February. There were 10 or 12 resumes received. Three interviews are set up for Thursday.
Atlanta had infant and toddler story hour featuring January's Ground Hog Story Hour, and special treats of "dirt cups" with gummy worms, Early HeadStart kids and their families attended.
February's story hour was a Valentine Theme, after Nativity read the story, a 5 year old read a book he picked from home.
Hot Reads for Cold Nights has been a success, Mary Lou is letting some of their prizes come to Atlanta. 

There were 3 patrons donated $10 each just because we helped them on the computers, they would not take no for an answer. A patron also donated a big box of sour patch candy for the front counter.

Hillman Library says Tina and Elaine are starting the reading and craft program at the elementary school with grades K-3. Our subject was snowmen, we read Sneezy the Snowman and made snowmen out of pinecones.  Elaine did story hour at all 4 locations. The e-reader class was another huge success, we have people asking for more. Our new handiman is Bill Grove, he has done a great job of getting our exterior lights working again. He also has worked on interior lights, minor plumbing issue and is looking at shelving options. Letters have gone out to local businesses about donor plaques, and we have received 1 order. Tina have received positive feedback on postponing the fundraising event until September.
Lewiston Library reports, The"FOLL" received a $5000 donation from the estate of Anna Milne. Anna passed away last year, she was a regular in the Library coming in once or twice a week and an early "Friend of the Lewiston Library", she was on the first steering committee. So the "Friends" have decided to pay for the new carpet in the Lewiston Library. I set up installation of carpet for March 1-4 in the meeting room, and childrens/ computer area and the "Friends" office. I am also going to make a request the "Friends" to have the carpet cleaned in the front rooms.
We had 20 plus people attend the e-reader workshop. Jim Young is interested in doing a weekly "Computer Help" workshop with patrons who have questions and/or computers in general. Mary Lou will ask the "Friends" to sponsor this. Jim would do the hour long workshop for a discounted price of $40 or $50.

Lewiston Library is very interested in the ROSEY program from MelCat. This is a program where we can send any books, movies, that we discard from our collection to MelCat via the Rides delivery system. They donate these items to Mission Based books a company based in AnnArbor, Michigan. MBB empowers nonprofit and educational entities via environmentally friendly sustainable earned income partnerships. They become the property of ROSEY, items are resold or recycled. Lewiston branch and the "Friends" will be sending them a lot of discarded and donated items we can not use.
We made "Love Bugs" for Story Hours this month. Very Cute.
March is Reading month and the library is in Atlanta and Jo-burg schools and a donation is made to Hillman PTSO, as they have a great program already in place.

May 8, 2013 is the date for Voices and Visions at Atlanta Eagles. Lori starts art in Hillman this week.

Next Meeting Scheduled

The next regular meeting is scheduled for Tuesday, March 12, 2013, at Atlanta Headquarters at 1p.m. 
Adjournment

Motion made by Mary Alsobrooks, to adjourn at 3:30 p.m., Patt Hopkins seconded by. All in favor, motion carried.

Respectfully submitted

Robin Smiley
accepted 3-13-2013
February 12, 2013

